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Manage Goals

Details

Goal Title: Organizational Effectiveness Consulting '
‘Goal Description: Serve as consulting partner to agencies and universities on leaming and development,

Progress: ______145%
Start Date: 12/11/2014
Due Date: 6/30/2015

Status: At Risk

Goal Category(s): Education & Training

Perspective: State of NG :
Weight: 30% i

Visibility: V] Allow other users to see and align with this goal.
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This goal is not aligned.
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Start Date Due Date Weight Progress

‘Within agreed upen timelines, engage in an process for izati (OD) requests to
determine targeted needs. 1211172014 613012015 25% _:]E %

Facilitate agency and university organizational development (OD) initiatives as needed and within established project 1211172014 613012015 40% EE %
deadlines.

Evaluate effectiveness of the OD intervention and process on a post 30-60-90-day timeline. 1211112014 613012015 25% 0 %
Develop and facilitate instructor led training as desmed appropriate. 1211112014 61302015 10%  e— R £
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Details

Goal Title: Organizational Effectiveness Consulting
Goal Description: Serve as consulting partner to agencies and universities on leaming and development,

progress: I 145%
Start Date: 12/11/2014
Due Date: 6/30/2015

Status: At Risk
Perspective: State of NC
Goal Category(s): Education & Training
Weight: 30%

Visibility: /] Allow other users to see and align with this goal.
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This goal is not aligned.
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Description Start Date Due Date Weight Progress

‘Within agreed upen timelines, engage in an process for izati _:
determine targeted needs. g
Facilitate agency and university orgat P
deadiines. E
Evaluate effectiveness of the OD inf 50 %

Develop and faciltate instructor led t =

Browse and upload any materials relevant to this Goals. Maximum file size is TMB and
is limited to Word, Excel, PowerPoint, pdf, txt, rif. gif and jpg files.
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Goal iption: Maintain ive internsl and provide team support on instructional delivery for existing

learning and development programs such as LAAL, EEOI, and mediation.
Progress: [l________]20%
Start Date: 10/1/2014
Due Date: 6/30/2015
Status: At Risk
Perspective: State of NC
Goal Category(s): Human Resources , Education & Training

Weight: 10%

Visibility: [V] llow other users to see and slign with this gos!

Alignment

This gol is not aligned.

Tasks

Description Start Date Due Date Weight Progress

Conduct a minimum of 4 LAAL Personal Productivity sessions for Individus! Contributors annually 10/1/2014 6/30/2015 20% _:l %

Achieve instructor cerfifcatio e for LAAL. 101172014 /302015 20% | e— | R Y

Conduct  minimum of 1011/2014 81302015 20% | e— | R Y

Conduct & minimum of Aﬂachments have 101112014 /3012015 20% C—p %
101112014 /302015 20% o %

Serve a5 senior medig been added. ion.

Attachments <

() Attachments

gy PersonalDevelopmentPlannin
g.pdf

Comments 2

Jennifer McGinnis
1 know this gosl is only weighted 10%, but please
important to you and to both our division ang

Jennifer McGinnis

Annis has conducted two LAAL Personal Productivity classes, to date, and is certifying others. Annis is doing the Manager and Supervisor Fol
check with Bobby about the process for conducting EEOI sessions to ensure adjunct instructors are still being used. Annis hss conducted twd|

Paula Kukulinski
The indirect mansger would add s comment in this box.

Comments have
been added, and. .
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